Minutes of November 12, 2008

The Meeting was opened at 5:30 pm; all members were present.  Also in attendance were Finance Committee Members:  Edgar Zukauskas, Burton Imberman, John Boudreau, Dave Herrick & Bill Garrett (Tax Collector), Accounting Officer Tara White, Assessor Marsha Pshenishny and Greg Winters, Representative from Thomas J. Scanlon, CPA & Associates.

Mr. Winters appeared before the Board to review the audit for the year ending 2007.   He advised that as a result of the audit two reports were complied,  a Management Report and a Financial Report.  The management report looks at various departments functions of the town and advises as to  where improvements can be made. It was noted that the Town has not had an audit for a few years, but it is recommended that there should be an audit every two to three years. 

The following points were reviewed and discussed:
a. Fees should be turned over to the treasurer on a regular basis, suggests safe guarding with the use of written turnover sheets with a copy to the Accounting Officer and a copy to be retained by the department.  It was noted that sheets are available and departments will be notified to use them.
b. That the Accounting Officer have departmental guidelines for the payment of goods and services.  It was noted that a draft is already for review.
c. At least once a year have one person review each department receipts to make sure everything balances.

d. Grants – the Accounting Officer and Treasurer should have documents filed with them on any grants received by the Town Departments.

e. Bids – Accounting Officer should have a copy of all bids for the town.

f. Cash reconciliation was difficult for 2006/2007 due to a new computer program being installed and a change of employees.

g. Ambulance Account – Accounting Officer should be receiving more detailed reports as to number of runs, abatements, billing and billing receipts.

h. It was noted that the Town still carried a number of properties classified as owners unknown. It was noted that the Assessors have identified a couple of owners and that effort will be directed back to the matter so as to eventually having DOR authorize that they be taken of the levy.  This should be done soon after the Recap and Tax Rate is set for FY09.
i. It was advised that a copy of all Officer Surety bonds  be kept on file with the Town Clerk.

j. Minutes of Meetings – should be filed with the Town Clerk after each Board/Committee has approved them.

k. Suggest an inventory list of Town Property of $500.00 or more be updated.

l. Stabilization Fund - The Fund is adequate for the size of Town, but could be higher.
m. Reserve Account is very good, average for the size of the Town.


The Board met with the Highway Superintendent and the Conservation Commission to discuss the matter of giving proper notification to the Conservation Commission for Road Projects that would require the Conservations review.  Mr. Miner, Conservation Chair, stated that the commission now has a good group and would like to work efficiently with the Highway Department.  The commission would like to have a project list in advance to avoid any problems in the future.  Mr. Gilpatric states that there is a 5 or 10 year plan, but it is hard layout plans in advance due to the States funding system, when payment is made, usually in received in July.  Mr. Gilpatric mentioned  that he had submitted paper work for beaver dams in September 24, 2007 and as of yet has not heard any reply; that many culverts in Town are metal and if one is in bad condition and is causing road damage could he just fix the problem and deal with the paper work after the emergency repair is dealt with?  Commission advised it will need to check with the State on the culvert issue and get back in touch with Mr. Gilpatric.  
Also discussed that regarding Emergency orders that one member should review site before the begin of the project.  Mr. Miner mentioned that he has received a few complaints this past year about beaver dams; will check into a blanket filing for work on dams.  Mr. Gilpatric advised the Commission that he will give the Commission a few months notice from now on.
Being that there was no further business to be brought before the Board a motion was made, seconded and so voted to adjourn at 6:58 PM.
Respectfully submitted,

Michael Skorput

Administrative Assistant
