Minutes of November 28, 2011

The Meeting was opened at 6:00 p.m.; all members were present.

The Board reviewed and discussed the warrant articles for the Special Town Meeting with
Town Counsel Jeremia Pollard and Town Moderator Scott Farrell.

The Board reviewed and discussed the work schedule submitted by the contractor for the
renovation work for a new entry way to the Town Hall.

Finance Committee members appeared before the Board to review and discuss the warrant
articles for tonight’s Special Town Meeting. The Finance Committee inquired if the Board had any
other recommendations for the funding of a new police cruiser other than the use of Stabilization.
Mr. Yohalem advised that the Board has no additional recommendations, is in agreement with all
articles on the warrant as presented and that it would like to keep in reserve as much as possible of
the Free Cash.

The meeting minutes of November 7" were accepted as amended.
The meeting minutes of November 21% were accepted as amended.

Being that there was no further business to be brought before the Board a motion was made,
seconded and so voted to adjourn at 6:45 p.m.

Respectfully submitted,

Michael Skorput
Administrative Assistant



