Minutes of November 24, 2008

The Meeting was opened at 6:30 pm; all members were present.


The minutes of the November 17th meeting were accepted as prepared.

The minutes of the joint meeting with the Finance Committee of November 12th    were accepted as prepared.

The Board reviewed and discussed the 5 quotes received for a new 2008 highway truck. After considering all options it was noted that leasing the truck would be the quickest way to bring the number of highway trucks back to full strength for the winter season. It was suggested that  the Board  request that the highway superintendent contact the dealers from Farmington Ford and York Ford as to what leasing program, with an option to buy, could be offered for a vehicle in stock that meets the specifications.
Scott Farrell, Acting Police Chief, appeared before the Board to review and discuss his plan to adjust the Police Department accounts to support a part time police officer for the rest of the year.  The Board is requesting that Mr. Farrell pass along all figures to the Administrative Assistant to add his proposals as articles on a Special Town Meeting warrant.  The Chief advised the Board that the Community Policing Grant has been cut to $8,600.00.  Mr. Fred Fehn inquired about a card that he had  always gotten in past years identifying him as a caretaker to use during hunting season.  The Chief advised that he was reluctant to provide such a card signed by him and that property owner’s written permission should be sufficient enough.  Mr. Farrell also advised the Board that the 8393 phone line after 2 rings will be automatically switched  to the County Dispatch Center and the 8161 will now be the phone line for non- emergency messages.
The Board briefly discussed the matter regarding the return of documents and equipment from the prior 911 coordinator, it was noted that  Town Counsel has sent Mr. Crawford a letter requesting that all Town documents and equipment be returned to the Selectmen's Office. 
The Board discussed the matter regarding the turnovers of fees by the Electrical Inspector to the Town Treasurer it was decided that in keeping with the recent audit's management report the Board will set up a written policy for all town inspectors.

Being that there was no further business to be brought before the Board a motion was made, seconded and so voted to adjourn at 7:30 PM.
Respectfully submitted,

Michael Skorput

Administrative Assistant
